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 FRIENDS OF RICHARD C. HUNTER SCHOOL SYSTEM 

Monrovia, Liberia
NEWS NOTES

The End of One School Year

 In of June 2003, the school concluded its third academic year, though graduation exercises had to be delayed until Fall. 

As you probably know from news reports, active civil war erupted again this past summer,  Isaac Zaza, founder of the school,   found it advisable to flee to neighboring Sierra Leone where he remained for three weeks with refugees gathered in Freetown, the Capitol. At the end of that period, he began his trip home stopping unintentionally in Ghana and then in Ivory Coast. He finally reached home and began to prepare for the new school year which had a delayed opening in October.   

The Beginning of the Next - 

A Change in the System
While Isaac was moving about, his mind was attuned to growing needs and ways to meet them. In such situations expense budgets tend to grow faster than offsetting revenues budgets. 


First he separated the original  K-12 school into two parts - an elementary/     

            junior high - and a high school,  with the elementary /junior high  at another  

            location, which allowed for a larger enrollment. 

He also added a computer school intended to be a revenue producer to provide more certainty for faculty payroll. There are signs that this is actually working. 

However,  under such circumstances,  what ever is good also tends to have its down side. The generator which provides the essential electric power died.  Now with a new one financed in part by an accumulated reserve for faculty payroll, payrool through December seems to be assured  for by renewed revenue. 

Of course, we are still holding our breath for the day that the four used computers begin to fail.  The story is that they were provided to the school

as a gift  from Mrs Charles Taylor wife of the president of the country before she fled with her husband  to a secure location in Uganda. Nsedless to say service contracts were not included. 

Isaac’s  third move was to create what he has called the Emmaus Orphanage Home.  This has not emerged as an institution. From what I understand, this is simply the description of an effort to provide housing for approximately 100 orphan or refugee children who have been provided  with mats upon which to sleep in the high school. The use of the name of Emmaus does 

not carry with it any obligations on the church but simply honors the name of the original village identified in the scriptures and the concern of the current congregation.     

The three schools - elementary/junior high,  high school,  and computer school have all been licensed by the Liberian Ministry of Education and are functioning in good standing. Enrollent is approximately 600. 

The Farm

There has been little recent word about farm activity, though it is likely to be progressing since it has a revenue producing potential, and is also a food source. 

The farm tools purchased with funds provided by many of you receiving these News Notes, when Isaac was here in the summer of 2002 have finally been received in Liberia. . Originally they were to be shipped as a part of container load which we understood would be financed by a church in Maryland. When that did not materialize, Allen Jensen stored them in his basement until he was finally able to locate a shipping company in Brooklyn which ships regularly to Liberia The process of packing and shipping from Virginia to Brooklyn was remarkably simple, but that was just the beginning.

The boat sailed on time, but mid-ocean, hostilities in Liberia were renewed, and the ship was rerouted to Dakar, Senegal where the tools were unloaded with other merchandise to await the reopening of the port in Monrovia. 

Our well traveled tools have now been delivered to those for whom they were given.  Since Monrovia is only 6 degrees north of the Equator, it is not as 

though they missed a growing season.        


We now know exactly how to proceed whenever we next have reason to 

ship anything else. The people at the shipping center in Brooklyn were very attentive and made several calls on our behalf  to their office in Monrovia to assure delivery at that end. The world is a smaller place than we know.

The Revenue Side of the School System Budget

We are pleased to see the signs of growing self reliance on local resources for  the support of the school. 

Isaac reports that the church for which he is the pastor has raised 

$1525 in support of the current school budget. 

He also reports that the revenue budget will include a government    

grant of more than $2000. 

With the Computer School beginning to lift some of the burden of 

faculty payroll and with growing support from fees paid by families of  

students able to pay,  and the beginning  of an alumni constituency,  

the financial future looks brighter. 

However, every need met simply reveals many more still unmet in this  

ravaged nation.

The school still needs a home of its own.  Isaac has complete plans for a building designed to be a school with classrooms and in which to invest the amount now paid in rent for unsuitable quarters.  

Emmaus Support

As you, no doubt, know, Emmaus UCC has now added the Richard C. Hunter School System of Monrovia, Liberia to the list of Service and Mission projects for which it will accept designated contributions.  It has also allocated from non designted funds a grant of  $500 for the academic year 2003 - 2004. Contributions given to Emmaus designated for the School System are tax deductible. Any contribution to Emmaus for the School System  should be so noted and directed to the  Board of Service and 

Mission. 

As a worthy first objective, we have identified the faculty payroll for the final three months of the school year (April, May and June) for which Isaac   

has no foreseeable income. The monthly payroll for a faculty of approximately 25  is now $2300, and $6900 for the three months. Already on deposit with the Board of Service and Mission is  $1650.  Added to that is the  pledge of $500 in undesignated contributions for a total of $2150 toward that objective.  


Recognizing our obligations for the support of the ministry of the local 

            church and other outreach challenges,, this objective may be a challenge.

            Nevertheless, it is offered as an opportunity. If we will each add  

            whatever is comfortable from time to time, beginning early, to the amount on  

            deposit  with Service and Mission , the initial sum will grow toward  

           the goal we have set. 

Expanding Interest in Liberia

 In the year 2000 when the School System was created, it was difficult to identify 

interest in the plight of Liberia.    The first place that surfaced  was  

suggested by Kwami Osama.  It was the Phelps Stokes Fund with a long standing   interest in Liberia dating back to the founding of the country by freed slaves returning to their land of origin.  Kwami is a member of the Board of the Fund as is  the mother of Anne Felder. Currently, however, the Fund is focused on long range planning for the future of Liberia and is not a funding source for us. .  

Then through the Norells we developed a connection with Friends of Liberia (FOL).  We have had conversations with several of the leaders.   Stephanie Vickers, a recently elected member of the Board of FOL, has participated in teacher training for several schools.  She will be  returning to Liberia at the end of December to 

determine the suitability of conditions for renewing  teacher training. She has agreed to visit Isaac and our school while she is there and bring us news for the next

issue of  News Notes.  If any you have questions that interest you, you can send them to <rhunter@wfmh.com> to be forwarded  to Stephanie at her home in Oregon by December 19.      

Recently another organization came to our attention, by the name of “Hope for Liberia”.  Its President was visiting Liberia during the last two weeks of November, and indicate that he would try to visit our school. I am awaiting word of his visit.   

There is hope for the future. In the meantime it is important to maintain the forces for stability until the government is restored to a democratic system under the control of the people.   

You may know that Doug Norell played a very active role in getting set aside in the Iraq supplemental appropriations legislation, substantial sums for peacekeeping and development in Liberia which should contribute to the restoration of the country’s economy.  It is now apparent that the U.S. government is following the lead of Emmaus in renewing its interest in Liberia. That’s one way of putting it.  

It is exciting  to know that we, of Emmaus, are in a position to become a tiny hot spot on the map of the world related to the future of the children and young adults reported in the Press  today to be turning over to the UN Peace Keepers  the arms which they have been using in the civil war for and against the prior corrupt government of their country. 

Some day you or your children may even visit this country knowing that you have played a role in the education of its children and the stability of the nation.  Who will be the first from among us to visit?. It is now possible,  though  it is not yet Cancun or Acapulco equivalent.  

More later!

Interruptions for War

During the past summer,   e-mail and FAX communication between Liberia and the U.S. were also interupted. by the war. However, when Isaac was in the U.S. in early summer of 2002, he was provided with a cell phone so he has not been totally isolated. However, telephone calls are expensive so calls were a luxury, primarily to advise regarding Isaac’s location  when he took flight to Sierra Leone where he remained in Freeport for three weeks, and then his flight home which involved an emergency landing in Ghana before getting back to Monrovia. by way of Ivory Coast. ( Get out the Atlas)  Then when he got home to Monrovia he spent three weeks with the refugees gathered at the Monrovia airport.His cell phone provided him with a means of comunication within Liberia 

Conditions are quieting down and e-mail has now been restored. The problem is that Isaac must go some distance to a point where e-mail can be sent and be received. This results in one minute phone calls to inquire whether e-mails hve been received and responded to. This sounds ridiculous, but this is what happens at the points where modernity and the primitive meet.  . 

Local Support

Where Isaac has been getting the money for his one minute phone calls has been a mystery.  He has advised that the congregation where he is the pastor has been covering this expense  They have also raised $1525 in support of the budget for the  school’s academic year of 2003-04. This is an encouraging sign of progress toward Liberian support of its own institutions, though still far from total self reliance. .      

Development of the System

Needs in Liberia are so great, and Isaac is so concerned, that it is necessary to put some restraints on  expansion to keep expenses somewhat close to  revenue. He tends to write expense budgets, but neglects to write matching revenue budgets. We are working with him to demonstrate that he must not plan to spend more than he has revenue to cover We are also advising him that he cannot safely  put down a balancing revenue number until he has gotten consent from the sources to which he expects to attribute esponsibility.

Isaac has now divided the K to 12  school into an Elementary/Junior High and High School. He has also added a Computer School which he expects to  be a revenue producer once it  is in full operation. At the moment he has four used computers and a wish for additional equipment for the training of a  growing occupation.  

Orphanage 

The final expansion is what Isaac calls the Emmaus Orphanage Home, though I believe the approximately 100 children simply have mats on which they sleep in the High School. He understands that the use of the nameof Emmaus as a site of a biblical event 

is appropriate but that it cannot be assumed  that the use of the name carries any commitment of support by Emmaus UCC without formal action to that effect. . It is a good name and now the little known name and story will, courtesy of Vienna, Virginia, receive  more well deserved recognition. 

The System

The system is operating in three locations including the farm where, the tools provided by Emmaus are finally at work following a stay in Dakar, Senegal this summer when the port in Monrovia was closed to commercial  shipping. As mentioned earlier, we have established a connection with a shipping service out of Brooklyn which seems to be remarkedly  reliable so we now know how to proceed if and when we have further material for shipment. 

There are two additional activities  which have not had much mention recently, but which I am sure are not much below the surface in Isaac’s thinking. which present a challenge for the future as we seek to add  new funding sources. I think he is getting the idea that he must reach the  point of  balanced expense and revenue budgets for current activities  before he considers moving on. 

He has the plans and specifications complete for the construction of a school building. The High school is now in space not constructed for a school. It serves the purpose but is not an optimal arrangement. The building is rented, and while annual rent is $3400, that is inexpensive for space to accommodate a many as 500 students in classrooms. 

.The only other dream which Isaac has mentioned  is to add a college to the system. That will have to wait until the elementary and secondary faculty and staff are paid more adequately and with more certainty . The current payroll for the education staff of 24 is $1375 a month for 10 months. That faculty has got to be funded in advance for the 10 months before the system is ready to consider support for a college faculty. Isaac seems to feel that he has the payroll covered for this year,  except for the final three months of the year, that is April, May and June. It is this which serves as the current Emmaus objective.                

Furthermore plans as ambitious as a college need to be integated into a plan for an educational system for the country supported by the government and major institutions of higher education. 

.  

Additional Information.

There are still details abou t which we would like to know concerning the school system. 

We know the school is on Gardnersville Road, but where is Gardnersville Road with reference to Monrovia. We would also like to know more about the loyal school faculty  

and also the demographics of the student body. 

At the moment it seems likely we may know more by late January. The wife of a person on special assignment in Liberia will be spending a month in Liberia over the holidays and has agreed to be the eyes for all of us. bringing back photos of school facilities and 

 more precise information about site location. . 

We have also learned of another organization focused on the needs of Liberia with the name of Hope for Liberia. The President is Glenn Stevens and resides in Oakton. He is going to Liberia on November 20 with a special interest in Youth Shelters. He plans to visit the school and will be returning around the first of December with his impressions.  

Friends of Liberia, is an organization composed of former Peace Corps workers and State Department members formerly stationed in Liberia. Stephanie Vickers  is a new  member of the Board of that organization, and has already been involved for that organization in teacher training. She, too hopes to be able o return to Liberia soon to assess the current situation, and expects to visit Isaac at the school. Such visits should provide marked stimulation for the morale of teachers and students. 

At least in some respects, order and interest  seems to be arising out of the chaos upon which we entered. It is good that we have been in place to encourage forward movement.  

###

